Catholic Identity ]

\

]

ﬁeveloping the whole \

person

Implementation of the
new Evangelisation Plan
with staff

Consolidate the MJR
program to ensure a
disciplined, safe and
supportive environment
for all

Embed the Nagle
Charism within the
school community

A focus on wellbeing
and resilience as a
foundation for learning
readiness

Intfroduction of service
learning

Quality teaching in
Religious Education
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Education
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mprove student academicx

achievement

Establish orderly learning
environments and high
expectations of alll

Implement an agreed
whole school evidence
based explicit teaching
approach to Literacy
and Numeracy

All students to grow at
least 0.4 effect size
(Hattie: one year of
growth for each year of
learning)

Increased evidence of
differentiated teaching
practice

All programs in the
school are evidence
and research based
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Community ]

/

|

]

ﬂild Staff Capacity

K priorities

~

Consolidate the
coaching model as a
performance support
and development
strategy

Develop consistent
delivery of evidence-
based teaching
practices

Consolidation of the
Extended Leadership
Team

Increase staff
collaboration and peer
sharing of “best
practice” through
Observation Chairs,
Shoulder to Shoulder,
Case Conferencing

High quality professional
development to build
collective capacity
related to whole school
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Quality Catholic Education Vision: Catholic Education Western Australia is a Christ centred and child focused community of engaged
learning environments, inspiring all to actively live the Gospel
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Stewardship

|

Promote a Culture of
Positive Accountability

- Improve and support
the development of
staff instructional
capacity

- Introduce policies and
processes that support
staff growth and
performance

- Infroduction of
evidence-based
extension programs
from Year One

- Capital development
Plan for the Years 3-6
block

- Increase outreach to

Aboriginal families and
local community
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